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SALES & MARKETING

AUGUST SALES RESULTS:

Results of our August Sales efforts are as follows:

s 3 new 2002 events were contracted this month
thereby increasing our total to 50 new events for
2002 '

The events are categorized as follows:

s 9 Consumer shows

» 8 trade shows

s 15 special events/fiim/photo shoots

* 18 corporate booking/meetings/misc. -

s 8 license agreements have been issued to clients for new 2002 events and 5 license agrecments
have been issued to clients for new 2003 events.

» This month, our sales team confirmed a license agreement with the Office of Interpational
Relations & Protocol for the Royal Visit by Her Majesty Queen Elizabeth H as part of her jubilee
tour of Canada. This is a private, by invitation-only event that will take place on October 9, 2002
in The National Trade Centre. :

e We have also contracted the “Days of Chinese Culture” event organized by Peacock Circus
International Inc. This event, which is scheduled to run from November 20 to December 19,
12002, brings an acrobatic act directly from China to Toronto for an exclusive engagement at the
Queen Elizabeth Theatre.

o Our sales team is in the process of confirming repeat business for annual Children’s Holiday
parties as well as organizing an email blitz to key corporate contacts in an effort to promote our
Children’s Holiday Party package.

BUSINESS TRAVEL
s In August, Laura Purdy attended the Society of Independent Show Organizers (S.1.8.0.) CEO
Summit in Florida that was attended by over 100 key independent show organizers from across

North America and Burope. Laura is currently following up on potential business leads as a
result of attending this mecting,

EVENT SERVICES

EVENT SERVICES

During the month of August 2002, Event and Facility Co-ordinators were involved in the
following events:

AUGUST
National Trade Centre Events | Exhibition Place Events
Trade J
s  World Jewellery Expo
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o The Toronto International Carnival prbceeded fairly smoothly despite a number of
delays in the parade itself.

TELECOMMUNICATIONS

Telecommunications installed services for both the CNE and Jewellery Expoz Serv_ices were
provided across the grounds including the casino and cash office that utilized high-speed
virtual private network connectivity.

BUILDING OPERATIONS

During the month of August, Electrical and Plumbing continued to deliver services for the
Jewellery Show, and the Canadian National Exhibition. ‘

HVAC department performed various repairé to the cooling systems due to the extended
demand, and with limited down time.

The Automotive building air conditioning was functioning well throughout the month, with
no major concerns. CCTV system functioned satisfactorily, and quotation for the system
improvements is being addressed, as well as, the possibility of a proposal for a system
maintenance agreement.

FACILITY SERVICES

The Angus Preventative Maintenance Program was a priority throughout August as staff
prepared for the Caribana & CNE. Staff co-ordinated the services to these events and
prepared various quotes for upcoming show/events. The huffcore wall partitions was
inspected and repaired. Repaired to washrooms dispenser during CNE.

SERVICE STARS

Anthony from the Jewellery World Expo commended Jim Lee’s Staff on a job well done:
“On behalf of our exhibitors, we wish to thank you for the excellent service you and your
staff provided, for the Jewellery World Expo. We understand that success isaresult of a
team effort however, "Blaine Knutson" was particularly helpful.” Best Regards ~ Anthony ~

FINANCIALS

Net Operating Income for the eight months ending August 21, 2002 was $601,583 compared
to a budget of $473,173 a favourable variance of $128,445.

e Rental income at $3,879,965 is unfavourable to budget by ($150,085) due to the
cancellation of the Toronto International QuarterHorse Show and timing of new business.
o Electrical service of $331,459 have fallen below budget. The reason for this is a reduced
demand from exhibitors at certain shows for this service as well as higher costs to deliver
the service for the Boat Show, Canadian Hardware and Building Materials Show and the
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Toronto Sportsmen’s Show. Staff is addressing these issues and improvements are being
anticipated. ‘

Direct and indirect expenses are favourable to budget by $382,815 partly as a resuit of
lower utilities cost and minimal snow cleaning. ' '
Food & Beverage concessions of $801,292 are unfavourable to budget by ($91,066) due
to the reduced corporate events that are not allowing new business targets to be achieved.

Accounts receivables at August 31, 2002 were $1,826,208 cbnsisting mainly of:

$780,556 owed as deposits for future events of which $17,702 has been received by
September 10, 2002.

$383,613 estimated for the CNE operational costs. Meeting with the CNE staff to
finalize by the end of September 2002. '

$224,758 for services on completed events of which $154,120 has been received by

September 10, 2002,

$203,392 of inter-program settlements, of which $152,120 has been received by
September 10, 2002.

$113,696 of Food & Beverage Concessions is owed by Servo Canada contractually due
on the 25% of the follwoig month. ‘

Arlene Campbell, Director of Finance/Associate GM was asked to join as a member of
the CAEM Industry Training and Development Committee in continued support of the

industry.

SERVO-CANADA

RETAIL DEPARTMENT

Retail sales for the month were again concentrated on just a few shows. The World J ewellelty
Expo, The Toronto Intemational Carnival and the CNE headlined our list of evenis this

month. All shows were successful and included their usual challenges.

CATERING DEPARTMENT

Catering this month was limited to events related to the shows that were in-house which
included dinners for the CNE as well as miscellaneous events for World Jewellery Expo.
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