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SALES & MARKETING B

OCTOBER SALES ACTIVITY

Results of our October sales efforts are as follows:

s 10 new 2002 events were contracted this
month thereby increasing our fotal to 66 new
events for 2002.

The events are categorized as follows:

10 consumer shows

9 trade shows

23 special events/film/photo shoots

24 corporate bookings/meetings/misc.

» 8 additional license agreements have been
issued to clients for new 2002 events

o 3 license agreements have been issued
to clients for new 2003 events.

I8SH

o The debut of ISH North America took place at the NTC from Thursday October 31
through to Saturday November 2. Messe Frankfurt, the German trade fair organizer was
very pleased with the results of show, having cloned the event from the immensely
successful ISH show in Frankfurt. This was a trade only event and exhibitors were
pleased with the quality of attendees who visited the show from across North America.

PUBLICITY

e Events held in October received significant media attention including coverage in the
Toronto Star, Globe & Mail, National Post and on CITYTV, CP24, CBC, CTV and

Global,
e On October 15, 2002, our Sales team issued a news release to industry trade media on the

“Festival of Ontario” event on October 9. Media coverage on this event was posted on
Conworld.net, Expo24-7.com and in m+a’s Newsline.
e On October 29, 2002, we issued a news release announcing the success of Weld Expo.

Media coverage is pending

EVENT SERVICES

During the month of October 2002, Event and Facility Co-ordinators were involved in the
fOﬂOWing events: T : [R—
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OCTOBER
National Trade Centre Events
Trade
¢ RotoPlas 2002
e CSFM/WELD EXPO
ISH North America
Consumer

Toronto Ski Snowboard & Travel Show
Canadian Pet Expo
Bicycle Blow-out Sale
Hadassah WIZO Bazaar
Canadian Home & Country Show
Everything to do with Sex Show -
Fall Home Show
Toronto Postage & Stamp Show

Other
e LSAT Examinations
¢ The Royal Jubilee Tour
e Navaratri Samuh Garba Raas
e Diwali Mela

o ISH North America — a first time event at the National Trade Centre, preceded very well
despite late placed orders and a few union concerns. Show management expre§sed
satisfaction with services and an attendance very close to their revised projection given
that this was a first time show,

e The Ski Show once again had a static helicopter display which required extensive co-
operation between NTC and city staff to implement. Show management for this and the
other consumer events were generally pleased with our provision of services to their
events,

e The Royal Jubilee Tour presented a challenge as orders were received very late otherwise
the event itself was a success.

EMERGENCY PREPAREDNESS

¢ The National Trade Centre conducted a full-scale fire drill on Oct. 15, 2002. This safety
exercise involved a full evacuation of the building. The volunteer fire marshals for each
area reported back to the Facility Manager after the drill to assess any concerns of which
there were few.

TELECOMMUNICATIONS

¢ Telecommunications provided a varety of services for a number of events. Internet
access demand has increased significantly over the last few events as clients are relying
more on virtual private networks as well as remote office connectivity.
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o A new air-conditioning unit is being installed in the main computer server room. This

unit should provide a more stable and controlled environment for the Network Operations
Centre ensuring system integrity and longevity.

Telecommunications is currently in discussions with Bell Canada for potentially
providing access and connectivity for a micro cell in build within the National Trade
Centre. This equipment will provide for a higher density of cell coverage as well as a
revenue base from space rental and antenna installation.

- BUILDING OPERATIONS

Ongoing repairs and upgrades are being completed to the CCTV System located in the
National Trade Centre underground garage, and security office ‘

Switch Gear repairs is ongoing in The National Trade Centre due to equipment failure.
Lighting in the Coliseum Complex and North Extension has undergone extensive
maintenance and repair in preparation for the Royal Agricultural Winter Fair.

The HV.A.C. department has completed the Automotive Building Sub-Station
ventilation and exhaust improvements.

The Filter replacement Program is proceeding, to accommodate the upcoming R.A.W.F.
Regular scheduled maintenance provided by the H.V.A.C., Electrical, and Plumbing

departments is continuous.

FACILITY SERVICES

Building and equipment maintenance was ongoing throughout October. Numerous repairs
were completed due to damages caused by various shows. The following work is either on
going or completed.

Exit doors continued to be repaired throughout complex. Door hardware was ordered and
will be installed during November. Mechanical doors underwent repairs due to show
damages

Washroom stalls and dispensers were replaced/repaired where necessary

Roof drains were cleared above Halls A to D and Automotive building

All NTC managed fleet underwent scheduled maintenance and necessary repairs

All Halls including Salons underwent minor paint touch ups

Inventory warehouse in the North Extension was re-located to Better Living Center to
accommodate RAWF occupancy.

Discussions on 2002-2003 Capital projects continued throughout October

The Angus Maintenance Program was updated with more scheduled maintenance items.
This project is ongoing

Carpet for salons 101,102,105 and the Marketing hallway was approved and will be
installed in December.
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SERVICE STARS

Peter Jeffery received a letter from the Power Within coordinator Joanna Parris and -shc‘: said,
“You are the best!!!! Without your co-operation and assistance the event —Power Within-
would not have run as smoothly as it did, you were absolutely amazing!”

FINANCIALS

Net Operating Income for the ten months ending October 31, 2002 was $1,009,496 compared
to a budget of $863,910 a favourable variance of $145,585.

o Rental income at $5,207,560 is unfavourable to budget by ($177,795) mainly due to the
shrinkage of corporate business.

s Electrical services of $540,016 have fallen below budget. The reason for this is a reduced
demand from exhibitors at certain shows for this service as well as higher costs to deliver
the service for the Boat Show, Canadian Hardware and Building Materials Show,
Toronto Sportsmen’s Show and ITDEX/Neocon. Staff are addressing these issues.

e Direct and indirect expenses are favourable to budget by $374,804 partly as a result of
lower utilities cost and minimal snow cleaning.

o Food & Beverage concessions of $956,088 are unfavourable to budget by (8113,357) due
to the reduced corporate events that are not allowing new business targets to be achieved.

Accounts receivables October 31, 2002 were $2,247,020 consisting mainly of:

e $914,379 owed as deposits for future events of which $309,033 has been received by
November 11, 2002,

o $718,063 for services on completed events of which $338,732 has been received by
November 11, 2002.

¢ $391,812 for the CNE operational costs, which are now finalized.

o $182,118 of Food & Beverage Concessions is owed by Servo Canada contractually due
on the 25 of the following month.

SERVO-CANADA

RETAIL DEPARTMENT

e October shows included some very exciting new shows and some previous shows that
have been with us throughout the years. Two new shows were ISH North America and
The Canadian Home and Country Show were both very successful in driving sales.

CATERING DEPARTMENT

e Catering this month was show catering only. Shows that were strong in catering include
The Power Within and ISH North America.
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