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Exhibition Place

Management Repoft - January 2007

With the expiration of the Management Agreement with Areturus Canada on
December 31, 2006, this report represents the first monthly Management report
providing an overview of the combined Direct Energy Centre and Exhibition Place
Programs.

This particular report only presents the fimancials for the Direct Energy Centre
Program, however with the integration of the Finance Departments in January, the
next Management report will include financials for both the Direct Energy Centre
and Exhibition Place Programs.
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Executive Summary
The January report is a combination Direct Energy Centre report and Exhibition Place report —
grounds-wide discussion only.

Once the financial year end is completed (end of March) financial reporting for both the Direct
Energy Centre and Exhibition Place will be combined and will be provided to the Board
commencing with the April Management Report.

The 2007 year started off
with a very successful
month of events with the
highlight being the 49t
annual Toronto
International Boat Show.

In January, Direct Energy Centre was awarded a 2007 Prime Site Award by Facilities &
Destinations magazine. This is the 6% Prime Site Award for the venue.

The integration of management across the site is underway, and while there are anticipated
growing pains, there is a spirit of cooperation and teamwork which bodes well for success.

A follow up staff workshop "Re-Forming Your Work at Exhibition Place” was conducted
February 8, 2007 with Suzanne Sherkin of Highborn Communications. These workshops have
been excellent to increase staff interaction and team building. The next seminar is scheduled for
March 8th.

Performance reviews and goal setting for 2007 are underway and will be completed in the
first quarter.

Sales and Marketing

January Sales Efforts

During this period, the Sales & Marketing team secured 11 new events for 2007 increasing the
total to 22. The events are categorized as follows:

= 5 consumer shows

» 1 trade show

¢ 3 special events/film or photo shoots
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« 2 conferences
= 11 meetings/exams/charity events/other

The Director of Sales & Marketing and the General Manager, Sales and Events attended the
2007 Professional Convention Management Association (PFCMA) held in Toronto. PCMA is a
non-profit international association of meeting industry professionals. Direct Energy Centre
participated in PCMA as one of the City’s tourism industry sponsors. Over 3000 delegates
were in attendance at this year’s conference which was held in Toronto for the first time.

This month, Debbie Sanderson joined the Sales and Marketing department as a Sales
Coordinator.

Upcoming Business Travel

In February, members of the Sales team will be attending sales missions including: Tourism
Toronfo — CSAE Tete a Tete in Ottawa, Tourism Torento Sales Mission for
Montreal/Ottawa/Kingston Corporate and the Experient Sales Mission in Atlantic City with SMG.
Follow-up reports will be included in the February summary.

Publicity

The January 2007 issue of Expo Magazine included a photo and article detailing Direct Energy
Centre’s awards for Sustainable Technology and Facility Management from the Recycling
Council of Ontario.

The January 2007 issue of The Messenger Minute newsletter included a photo and article on the
Princes” Gates renovation project.

Event Management Services

During the month of January 2007, Event and Facility Co-ordinators at Exhibition Place were
involved in the following events:

JANUARY

Direct Energy Centre Trade/Consumer Events

«  Franchise & Business Opportunities Show
= Toronto International Boat Show

= National Bridal Show

= Speedorama

Other Events

= TPS Mounted Unit

s TD Visa Photo 5tills Shoot

= Toyota Industrial Equipment Meeting

= CAEM Luncheon

¥ Board of Governors of Exhibition Place Meeting
= National Packaging Competition

w  ATIL All Star Launch

= We Will Rock You Stage Rehearsals
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During the Franchise and Business Opportunities Show and Speedorama, staff delivered all
services as requested and on time. Move out in both cases went very smoothly.

The Bridal Show and Speedorama went very smoothly. An issue with Speedorama related to
parking cards was addressed quickly. In addition, several companies placed unauthorized
advertisements on vehicles in both the underground and surface lots during the Bridal Show.
Other that that, the events went very well.

The Health and Safety Protocol instituted by the Toronto International Boat Show Management
worked very well. The support system provided overnight by senior Facility management
proved extremely valuable. The preview night was a success and marshalling on the back roads
during move-out was very good. Attendance was up this year.

Direct Energy Centre and Exhibition Place hosted the Canadian Association of Exposition
Management (CAEM) Luncheon and Educational Session on January 25, 2007. This event
focused on Security awareness, fire safety planning and the requirements for exhibition events.
The event was a success, and several complimentary remarks were made about the food service.

During the Toyot.a Business Meeting staff experienced a challenge in offloading display forklifts
due to the icy conditions., Otherwise, the event went well. The Packaging Competition was a
prelude to Paclx later in the year.

Parking

Net Operating income for Parking for the month of January was $ 368,108, a favourable variance
of $15,953 to budget. The positive variance is a combination of an increase in revenue and a
reduction in labour costs. Pay and Display parking represented 33% of all Parking revenue and
has been well received by the public and has contributed to the reduction in labour costs. The
transition of Parking to the Event Management Services Division has been smooth and
transparent to our chents. The Manager Parking, Services attended the CAEM Life Safety
Planning session : : '

Telecommunications

Telecom had a busy and productive January. Toronto International Boat Show sales of
telecommunication services exceeded expectations with Internet access requests increasing
significantly. Telecom has also been working on assisting various groups across Exhibition Place
including TTVAC , Electrical and Security in integrating systems. These activities include
connecting camera feeds to the building control centre, setting up Direct Energy Centre for
Johnson Control access in General Services and various other control/monitoring applications.
Telecom/IT have also developed and deployed a new help desk oriented single point of contact to
stream service requests at help@explace.on.ca or by calling 416-263-3075. Telecom/IT is looking
forward to a productive, profitable and integrative 2007.
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Building Operations

The following are the focus of Operations work in the Direct Energy Centre for the first quarter of
2007
= The repairs and maintenance to the Clayton Steam Boilers which service the Mid Arch,
- North Extension and the West Annex were completed on time and on budget.

= The central plant chiller #2 starter upgrade alterations are at the 95% completion point
with the outstanding items to be completed mid March.

= The regular January maintenance for the Johnson Control Building Automation System
was completed. ‘

= The investigation and remediation of the outstanding issues regarding the Fire alarm
system and P/A system for the Direct Energy Centre and Ricoh Coliseum were
completed

= With the assistance of Exhibition Place staff the ground fault failure was discovered and
repaired at the Ricoh Coliseum.

= The reassignment of the Preventive Maintenance Program tasks and scheduling changes
were carried out and completed in January.

= - Re-lamped burnouts in the Automotive Building.

*  Replaced damaged twist lock receptacles on show distribution panels.

¢  Maintenance on show panel disconnect switches, splitters etc.

#  Replaced damaged twist locks receptacles on show distribution panels in the Industry
Building, 20% completed. '

= North Extension show panels completed.

Facility Services

The Facility Services team delivered Cleaning, Labour, LA.T.S.E., and Sign Shop services to
shows, third party clients and tenants throughout Exhibition Place. Through the month of
January, we provided Facility Coordination, 24/7, ensuring optimum supervision of our services.
The following projects and activities were completed or were on-going over the last month:

= Facility Services has set up a sorting station inside the north-west corner of the Food
Building for the sorting of hand towels, co-mingle, plastics and paper to maximize waste
diversion.

#  Cleaning Services has had frequent meetings with Centerplate and will be
implementing compost-able tableware on the event floor in the Direct Energy Centre.

@ Scheduled meetings with the 3 major display companies to discuss and implement ways
to reduce, reuse and recycle items that they bring to Exhibition Place.

= (leaning Services has stripped and re-sealed the Galleria corridor

®  The Labour Area prioritized and conducted snow removal services as required for the
entire Exhibition Place grounds.

®  Due to a deteriorating salt storage area by the Press Lot, the Labour Area has constructed
a new salt storage area across the General Services Building. '

= The Labour Area provided 46 stage platforms for Ricoh Coliseum for the Boat Show.

= Combined and moved the Labour Area tool crib in with Cleaning Services
equipment/storage room in an effort to better amalgamate the two service areas.
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= Facility Services is in the process of planning a complete audit of Exhibition Place
inventories including Technical equipment.

= Provided and installed various barrier lines to divide parking lot "D" as per Parking
request.

“*  Moved the turnstile inventory from the Press Lot storage area to the Food Building and
the upper West Annex to make them more accessible when required.

*  LA.T.S.E. provided supplies and professional installation of various sound and video
equipment to shows/events as required and continue to provide quotations and technical
suppeort for upcoming events. .

= The Facility Services team underwent equipment training for our new Kubota vehicles
and the riding vacuum.

= Continue to assist Capital Works with fabrication of a retro-plate finish on the floor at the
south end of Hall "C" and schedule other floor repairs throughout Hall "G".

=  Waiting on an appraisal from Parkdale Green Thumb services to remove and re-plant
various plants/trees throughout the Galleria to upgrade the front-end public space.

= Scheduled a meeting with the City’s Parks, Forestry & Recreation to discuss and plan soft
landscaping priorities.

*  The Facility Services team has completed all facility audits prior to Shows and continues
fo support Operations with the delivery of maintenance services.

= Provided assistance with scheduling of various maintenance work for Centerplate and
R.A.W.F. throughout the month of January.

= Our team is in the process of planning and scheduling office relocations to accommodate
the changes brought by the re-organization of Exhibition Place.

Service Stats

Arlene Campbell received a phone call from the Vietnamese Tet Festival organizer thanking
Exhibition Place for a successful event and in particular commending Jim MacGregor for
exceptional custorner service.

Centerplate

Retail Department

The year started off well with the Toronto International Boat Show which showed an increase in
attendance this year. Again, the show featured the Lake Wow Marina anchored by Henry’s Fish
& Ships and Centerplate bar operations. Other areas that helped increase sales over projections
were Speedorama, The Bridal Show and Franchise and Business Opportunities Show.

Catering Department

The catering department kept busy with events related to the Toronto International Boat Show as
well as two other large events, New Years Eve 2007 and The AHL All Star Lunch. Heritage Court
was the scene for both of these events. The AHL event was for 800 guests and the New Years Eve
event was for 2,000 guests.

Exhibition Place | Management Report | January 2007 | 6



January Financials

As noted at the start of this report, once the financial year end is completed (end of March)
financial reporting for both the Direct Energy Centre and Exhibition Place will be combined and
will be provided to the Board commencing with the April Management Report.

Net Operating Income for the month ending January 31, 2007 was $722,446 compared to a budget
of $621,533 for a favourable variance of $100,913.

= Rental income was $1,182,026 compared to a budget of $1,180,880 for a favourable
variance of $1,146.

#  FElectrical services of $68,311 were higher than budget by $1,677 due to hlgher demand
from the Boat Show.

= Direct and indirect expenses are favourable to budget by $115,013 as a result of savings
from staff vacancy in the Finance area and lower building operations costs.

»  Tood & Beverage concessions of $162,908 are unfavourable to budget by ($7,464) due to
timing in bookings of corporate events.

¥ Telecommunications income at $46,783 is favourable to budget by $4,229 due to higher
demand for internet services and additional recovery from Ricoh and the Soccer Stadium.

#  Show services from third party billings were down by $81,570 with corresponding
decrease in expenses of $54,585 for a net unfavourable of ($26,985) mainly due to lower
demand from the Boat Show.

Accounts receivable for the month ending January 31, 2007 was $2,319,267 consisting mainly of:

= $621,093 owed as deposits for future events, of which $415,240 (67%) has been received as
of February 16, 2007.

= $369,114 from Coliseum partners and sub-contractors for Arena-related project and lease
costs, of which $12,500 has been received by February 16, 2007; total periodic payments
received since July 2005 is now $683,646.

= $703,602 for services on completed events, of which $284,822 is for the RAWF. The
remaining balance is for recent show services provided. Amount received from other
customers as of February 16, 2007 is $198,113.

= $404,717 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25t of the following month.

% $57,251 for accounts with City Legal; amount fully provided for as a bad debt in the
statements.

& $35,775 owed for sponsorship arrangement.

Submitted by: Submitted by:

Feat

Arlene Campbell
Gene_rai Manager, Sales & Events
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