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assessments are either included in the ten-year capital program or are shown as the “Building
Assessment Backlog” if they have not been accommodated. While the program for 2008 to 2011
arc within the budgetary targets set by the City, Exhibition Place staff are requesting an increase of
this target to $7.3M annually for the years 2012 to 2017 in recognition of the capital requirements
detailed in the building assessments. If the $5.0M was maintain, the Backlog figure would increase
from $30.3M to $44.1M.

The proposed 2008 Capital Works Program totalling $5.000 Million is budgeted in accordance with
the following five categories established by the City of Toronto:
i.  Health and Safety ($0.375M - 7.5% for 2008) — A capital project having an urgent
requirement for repairs due to concerns of a health and safety hazard.

ii.  Legislated/City Policy (none for 2008) — Capital mx@g&g.o required vw the wHo<Eo_m_ or
Federal legislation or compliance with City Policy. : :

“iii.  State of Good Repair ($3.975.M — 79.5% for 2008) — A capital project that allows for the
- maintenance, repair or replacement of existing assets including asset rehabilitation required
to meet health and safety issues or extend the useful life of the asset by 10 or more years.

iv.  Service Improvement (30.650M — 13% for 2008) — Any capital project that improves
service delivery above the current Gogoz-m@waoéa standard or provides for the
introduction of new services.

v.  Growth Related (none for 2008) — Any capital project that supports growth and
development across the City.

- Outlined below is a summary showing the capital budgets approved _uw City Council for the last 5
years and the respective expenditures for the Capital Works Program.

Year . 0 Approved Budget Expenditure
2003 | $5.190M __ $5.100M
2004 S4017M T $4300M
2005 . . $5.550M $5.500M
2006 - $5.325M $5.200M
2007 - $4.800M | Estimated $4.700M

In ‘accordance with City policy, the cost of permanent staff devoted directly to the mo<ou_owm_goa and
implementation of the Capital Works Program estimated at wo 407M for 2008 is included within
each specific sub-project.

The following is an outline of the eleven main projects within the 2008 Capital Works Program in
order of priority. All budgets include estimated costs for construction, project management,
engineering, disbursements, and administrative charges where applicable but exclude G.S.T.

Due to budget constraint with the given target at $5.000M for 2008, this funding ability is not going
to address all concemns arising from the nine (9) state-of-good-repair building assessments
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(b) Replacement  of éﬁaoém Doors, Floors, 559. Roof Wo@_momambﬁm and Washroom
Fixtures: Repeating the general budget of 2007, a line program of $0.150M in 2008 is proposed
for on-going isolated replacement of a few windows, doors, roof repairs and washroom fixtures
that require the most immediate attention to extend the operational life beyond 10 years.
‘Sectional replacement of floors was also added to this program starting in 2007. Attention 18
required for window replacement in Industry Building; washroom fixture replacements in the
Queen Elizabeth Building; floor work at Better Living Centre; and roof at the Horse Palace.

(c) Automotive Building - Wma.omﬁ of Masonry & Re-pointing: An amount of $0.100M is
proposed in 2008 to commence retrofit work of masonry panels and joints re-pointing on the
west and southeast walls where masonry deteriorations were identified in the building assessment

- report. A significant amount is slated for future years in this work for all walls and entrances of
the building.

(d) Security Surveillance - Buildings and Grounds-wide: The program for the grounds is being
-combined with Direct Energy Centre established in 2007 will be administered by a staff
committee with all parties involved and will address the issues of risk management, staff and
public liability. Tt allows funding for the purchase of equipment such as CCTV, card access,
cameras and colour monitors using either wireless or hardwired technologies. Card access
readers will control the security of buildings and all electrical substations. Security alarm systems
can be installed at remote buildings and locations of importance. In 2008, $0.125M is proposed
for this purpose.. _ _

4. Equipment ($0.525M)

(a) Electrical Equipment: Established in 2000, this line program of electrical equipment
replacement with $0.175M in 2008 provide for various electrical equipment needed to continue
the provision of a profitable revenue (average of $1 million annually) in electrical service for
shows and exhibitors and also for investment in telecom and IT equipment which is also a profit
centre for the Board ($550,000 in 2006). This capital investment maintains A&o effectiveness and
profitability of these services.

(b) Electrical mﬁwmﬁmaobm“ As an - established exhibition centre, many -of the electrical
installations share much of the history of its designated historic buildings. This line program
maintains the needed replacement of high and low voltage power equipment, which is generally
over 70 years old. Unplanned outages or failure of the substation equipment could cause shows
or events to be shut down for days as replacements are sought and installed. $0.150M is
proposed in 2008 and in future years for Ho@_momaoa of circuit breakers, switchgears, feeder
cables and transformers.

(c) Replacement of HVAC Equipment: A myriad of mechanical and HVAC equipment makes

‘up much of the fabric of the infrastructure on the grounds and much of this equipment is old and
obsolete. This line program is for the replacement of old HVAC and mechanical equipment and
$0.050M is proposed for 2008 and in future years.

(d) Revenue Grade Meters: Responding to the Eow.mmmmmhﬂﬁwﬂ of tenants on site and providing
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15.

16.

Stanley Barracks —no projects in 2008

The Energy Efficiency Program ($12.625M)

Besides the Net Program described above, the Board each year has adopted m,@ﬁow.um_mm Energy

Efficiency Program which is aimed at the achievement of the 2010 energy sclf-sufficiency goal.
Throughout the year, Exhibition Place mﬁmm participate in funding applications that would allow
these projects to proceed.

(@

(®)

©)

Horse Palace - Two 1-MW Photovoltaic Systems ($8.250M): This is an expansion based on the
results of the Pilot photovoltaic system installed in 2006 and currently monitored on the east

portion of the Horse Palace roof.

Press Building Geothermal System to Replace Old HVAC System ($0.500M): The existing
HVAC system is outdated and needs to be replaced. In 2005, Toronto Hydro-Electric Energy
Services Inc. did a feasibility study for a ground heat source system with heat pumps and proper
interior zoning controls to provide heating in the winter and cooling in the summer.

Equipment - Replace Plant. Management & Building Automation System ,.@o.moog” The
operation of Exhibition Place involves managing its many older buildings. At present there

~is a mixture of systems on the grounds some of which are not functioning properly.

(d)

(e)

®

Technology in this area has also changed drastically in recent years. For Exhibition Place to
achieve its target of energy self-sufficiency by 2010 it will need a modern consolidated PM
and BAS to monitor and control energy usage, deal with power load shedding, and monitor
plant and wEEEmm@EwBQ:mbaﬁomsﬁﬂougma _

General Services Building - New Green Emergency Generator ($0.330M): The 2007 building
assessment recommended the addition of a dedicated emergency generator for the General
Services Building given that this is the central location of all security and fire protection
monitoring. This budget would allow the purchase of a new natural gas generator for the GS
Building. - Toronto Hydro has a program for purchasing stand-by mwbﬁmﬂon through natural gas
generators and it may be possible to participate in this program.

Coliseum Complex - Remove Old Boilers ($0.525): The steam boiler system for the Coliseum

Complex is over 30 years old and has become outdated with age. In order to achieve our

corporate goal of self sufficiency by 2010, a study was undertaken in 2007 to review the
options of direct replacement, co-generation, district heating, and solar heating. A more

energy efficient boiler replacement has been recommended and $0.500M is proposed in 2008.

This report is suggesting a budget of $0.500M from the state-of-good-repair envelop and

another $0.500M funding through a “green funding” program because of the significant

energy savings that will be achieved.

General Services Building - Replace Botler & System Components ($0.420M): The existing
“Napanee’ steam boiler is in poor condition, rusted and shows leaks. The old compressor
equipment is in the same deteriorated condition. The 2007 building audit a@@on recomumends
replacing it with new H._mmcbm system boilers with hot water loop.
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an accurate billing system to identify the full cost of tenancies and also to assist Exhibition Place
with its 2010 goal of energy self-sufficiency, staff recommended installing revenue grade meters
to allow for accurate hydro invoicing. $0.050M is proposed for this purpose to. continue
installation at the Direct Energy Centre and other locations.

(¢) Purchase New Financial System: Due to amalgamation of Direct Energy Centre with the main
financial body of Exhibition Place, a new financial system for easy access and reports generation is
‘required for the entire grounds. $0.100M is wcmmﬁm& for woom to start this process.

5. Coliseum OOEEQ. ($1.300M)

(2) Boiler Replacement: The steam boiler system for the Coliseum Complex is over 30 years old
and has become outdated. To-achieve our corporate goal of self-sufficiency by 2010, a study was
undertaken in 2007 to consider options such as direct replacement, co-generation, district heating
and a solar heating system. A more energy efficient boiler replacement has been recommended
.&a, $0.500M is proposed in 2008 for a new boiler as replacement.

{b) WmEmoQﬁoE of West Annex Roof: The life expectancy of a mmﬁ _UE:.EQ roof 1§ about 25
years. A roofing consultant report in 2002 recommended replacement of the West Annex roof in
2007 and in 2006 active leaks were experienced. A significant amount of rain water from Ricoh
Coliseum roof falls directly onto the West Annex roof, which poses a serious problem. It 1s
proposed that the 60,000 sq. ft. roof be replaced over a two year period with a green roof in
accordance with the new City policy. Council approved $0.350M for 2007 and 37% of the roof
was replaced. A further $0.800M is proposed for the remaining replacement in 2008. Due to
budget constraint another $0.750M is proposed in 2009 for the adding of a green roof including
the necessary structural reinforcement. The addition of green roof in the following year S_z
neither affect the Hoom replacement nor duplicate any iou.w ?.oﬁocmq completed.

6. General Services Building @o. 150M)

Network Control System: The amount of $0.150M is proposed in 2008 to bring all of the fire
and security functions to the main system located at the General Services Building. This
relocation will connect all security functions to central office and allow security & operations
managers the ability to monitor fire detector devices, reset fire panels, check sensitivity of such,
enable and disable devices, show all locations of fire alarm devices and equipment in graphics
and text. Benefits include easy detection and location of problems and less manpower
requirement. Estimated savings is $15,000 to 20,000 annually in terms of service calls.

7. Press Building ($0.100M)

Retrofit for Life Safety and Code Issues: A program of $0.100M for 2008 to address several life,
safety and code issues as identified in the 2007 building assessment study. The main items to be
addressed in 2008 are: (1) Repair metal fire escapes and complete existing fire separations to
code throughout; and (2) relocate kitchen from fire exit route and increase room space for
sprinkler control system allowing access for maintenance.



