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Executive Summary

Net Operating Income for Direct Energy Centre for the eight months ending August 31,
2007 was $807,449 compared to a budget of $790,419 for a favourable variance of $17,030.
Net Operating loss for Exhibition Place for the eight months ending August 31, 2007 was
($3,692,474) compared to a budgeted foss of $(4,181,905) for a favourable variance of
$489,431.

During this period, our Sales & Marketing team secured 4 new events for 2007,
increasing our total to 57.

Barbara Outschoorn and Geoff Mak of Sales & Marketing have completed the industry
course of study for CEM designation (Certified in Exhibition Management).

Event Staff rose to the challenge of CHIN Picnic, Steelback Grand Prix and FIFA U-20
events running concurrently and are commended for seamless operations.

Centerplate welcomed two new team members: Raymond Leach, Catering Sales
Manager, and Peter Paryniuk, Sous Chef,

August Financials Exhibition Place and Direct Energy Centre

Direct Energy Centre
Net Operating Income for Direct Energy Centre for the eight months ending August 31, 2007 was
$807,449 compared to a budget of $790,419 for a favourable variance of $17,030,

Rental income was $4,649,232 compared to a budget of $4,754,412 for an unfavourable
variance of ($104,480) mainly due to the timing of new business. Finance has reviewed
the budget forecast to December with Marketing staff and the rental budget is forecast to
be achieved by year end. _

Electrical services of $411,515 are unfavourable to budget by ($33,741) due to timing of
new business

Direct and indirect expenses are favourable to budget by $297,031 as a result of savings
from lower building operations costs, reorganization savmgs and timing of marketing
expenditures,

Food & Beverage concessions of $761,646 are unfavourable to budget by ($59 378) due to
timing in bookings of corporate events.

Telecommunications income at $271,820 is favourable to budget by $46,987 due to
additional provision of internet services to trade events, recoveries from tenants and
BMO Field.

Show services from third party billings were up by $400,837 with corresponding increase
in expenses of $306,937 for a net favourable variance of $93,900 mainly due to additional
technical requirements for the Interior Design show and the CFA event which was offset
by lower demand from the Boat Show due to reduction of a feature exhibit,

Direct Energy Centre accounts receivable as at August 31, 2007 was $2,122,980 consisting mainly

of:

$953,609 owed as contractual deposits for future events of which $610,900 or 65% has
been received by September 12, 2007.
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= $522,673 as per budget estimate for CNE cost recovery, Ex Place and CNE staff to meet in
early October to finalize actuals.

= $189,005 for services on completed events oh which 39,063 has been received by
September 12, 2007,

»  $160,875 for accounts with City Legal; amount fully provided for as a bad debt in the
financial statements.

"  $58,194 owed for sponsorshlp arrangement of which $22,260 has been received by
September 12, 2007.

= $39,538 of Food & Beverage Concessions is owed by Centerplate contractually due on
the 25t of the following mongth.

Exhibition Place
Net Operating loss for Exhibition Place for the eight months ending August 31, 2007 was
($3,692,474) compared to a budgeted loss of $(4,181,905) for a favourable variance of $489,431.

= Parking revenues at $3,570,626 is favourable to budget by $201,801 due mainly to
opening of BMO Field and the hosting of the FIFA Under-20 World Cup Soccer; revenue
from BMO is favourable to budget by $331,749 which is offset by reduced revenues from
Ricoh Coliseum and Tenants operations. In addition parking expenses are also up by
$76,209 compared against budget to reflect the additional revenue stream for a total net
positive variance after expenses of $125,593.

« Rental income at $1,244,539 is favourable to budget by $170,277 due to additional new

~ business such as the LCBO and FAME event.

*  Show services from third party billings were up by $379,066 with corresponding increase
in expenses of $358,582 for a net favourable variance of $20,484 mainly due to additional
technical requirements from events.

« Indirect expenses are favourable to budget by $251,387 as a result of salary savings from
vacancy for the first quarter in the sales department; lower snow cleaning costs; lower
utility costs for the Better Living Centre due to shut down of gas meters and energy
management initiatives; and lower wage costs for various trades due to efficiency in
planning and scheduling which has basically resulted in minimal or no overtime work.

Exhibition Place accounts receivable for the month endmg August 31, 2007 was $2,051,139
consisting mainly of:

= $671,128 owed By City Finance for Capital Work projects of which $470,018 has been
received by September 12, 2007.

" $619,774 for show services on completed events of which $464,480 or 75% has been
received as of September 12, 2007.

»  $226,853 owed by tenants of which $48,051 (21%) has been received as of September 12,

- 2007.

w  $149,477 from the Direct Energy Centre for payroll, shared services and utility billings of
which all has been received as of September 12, 2007..

= $27,613 owed as contractual deposits for future events.
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Sales and Marketing

August Sales Effort
During this period, our Sales & Marketing team secured 4 new events for 2007, increasing
our total to 57. The events are categorized as follows:

= 8 consumer shows

= 2 trade show

» 12 special events/film or photo shoots

» 6 conferences

» 29 meetings/exams/charity events/other

August Summary
New events held during this time included FIFA U-20 World Cup Canada 2007, IIDEX Exhibitor
Walk Through and Seminar, and Ride and Drive Training for Mercedes-Benz.

Business Travel

Sales staff participated in CAEM’s Annual Convention & Tradeshow in Collingwood, Ontario.
Laura Purdy, Geoff Mak and Barbara Outschoorn attended CEM Learning Program courses held
during the event. Debbie Sanderson and Don Leddy attended a day of educational seminars and
joined the other members of the sales staff in networking with industry colleagues and Show
Managers.

Geoff Mak attended the MPI World Education Congress in Montreal on July 28 — 31st. Exhibiting
with Tourism Toronto, this was a rare opportunity to have an international group of meeting
planners meet in Montreal. The conference attracted over 3,500 attendees from across North
America,

Geoff Mak and Debbie Sanderson attended the Incentive Works Show on August 21 and 22 at
MTCC. Direct Energy Centre exhibited with Tourism Toronto in this two day tradeshow where
they met with potential clients from the meetings industry.

Upcoming Business Travel

Barbara Qutschoorn and Don Leddy will be attending the CSAE Conference in Hamilton in
October where they will be part of the Tourism Toronto booth. The Annual tradeshow will
showcase some of the major meeting destinations in Canada to key meeting planners and
executive directors from the Canadian Associations segment, A follow-up summary will be
included in the next report.

Publicity

Publicity and media coverage included an article in the July/August 2007 issue of Meetings and
Incentive Travel Magazine. Laura Purdy, Director of Sales & Marketing, addressed future
energy conservation and innovative green technologies at Exhibition Place., The article also
mentioned The Green Living Show which recently took place at Direct Energy Centre.
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In a News Release dated August 9, 2007, SMG announced that Direct Energy Centre was one of
the North American facilities selected to receive the Prime Site Award from Facilities and
Destinations Magazine.

Event Management Services

During the months of July and August of 2007, Event Co-ordinators, Parking Services and
Exhibitor Services staff at Exhibition Place and Direct Energy Centre were involved in the
following events:

JULY
Trade / Consumer / Corporate Events

= Steelback Grand Prix of Toronto

Other Events

= CHIN International Picnic

» Feart and Stroke Big Bike Race

* Rogers Masala Mehndi Masti Festival
» NBA3on3

= (Caribana

AUGUST
Trade / Consumer / Corporate Events

Other Events

¥ Public Consultation Meeting
= Canadian National Exhibition

Extensive logistical preparations were necessary for CHIN Picnic and Steelback Grand Prix of
Toronto, which were running concurrently during the FIFA U-20 during the months of July and
August. Staff experience significant challenges, however all building permits were received
before construction began for the Steelback Grand Prix and move-out was completed one day
ahead of schedule,

The Rogers Masala Mehndi Masti event went well. The NBA 3 on 3 expanded the number of
courts by seven, however changes to the set up allowed for a quicker move-in. The event had
much higher attendance than expected and the client was very pleased.

Staff was proactive in keeping costs down for Caribana. A number of areas for improvement
were also identified, such as a greater variety of foods, and this was noted for future events.
Overall, the event was a success and the client was happy.

IAAM Conference A
Jeff Gay attended the annual TAAM conference in Salt Lake City on July 19% to 24, This year’s
topics included crisis management, customer relationship management and the facilities round
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table meeting, The annual tradeshow (the largest in our industry) exhibited the latest innovations
in facility equipment. Relationships built during this conference will aid us in ensuring the
conference centre operates with the right furnishings, equipment and best practices.

Parking

During July and August Parking Services saw a positive trend in revenue, helped in part by the
capacity crowds that have attended all of the games at BMO Field, Parking has worked with the
City of Toronto Transportation Services to improve the vehicle exiting times from the grounds
after these sold-out events,

Parking Services worked with the local organizing staff at FIFA to develop a comprehensive
parking and transportation plan for the FIFA U-20 soccer tournament. The plan addressed the
parking needs of VIPs, staff, volunteers and the general public. Approximately 4,000 vehicles
were parked each game day, in addition to vehicles parked for the CHIN Picnic and Steelback
Grand Prix events.

During the first half of August, Parking Services worked with the CNE to ensure that regular
tenant and event parking was provided during the setup of the Fair, During this period the
Caribana parade and a Toronto FC game were hosted on the grounds.

During the second half of August, Parking Services supplemented its staff by hiring 25 students
to help operate all of the parking lots during the CNE. The favourable weather helped ensure that
all of the parking lots operated at or near capacity on most days of the CNE. All exterior lots
operated again this year with Pay and Display machines, switching to “cashiered” operation
during the Air Show weekend.

Telecommunications

The annual CNE utilized considerable IT and Telecom services. Services were deployed across
the entire grounds including the Casino, entry gates, outdoor military space as well as a
multitude of other indoor and outdoor locations. For the first time at Exhibition Place, VOIP
{Voice Over IP) phones were used at info booths and other difficult to service locations.

From the IT perspective, various computer software programs were created and updated that
allow the CNE to track everything from lost children to the winners of the horse show. The IT
department continues to work with the CNE to further integrate data services and potentially
provide real time data monitoring capabilities to upper management.

Building Operations
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The CNE was the focus of most of our efforts for the month of August, with all services involved
to make this year a success. The Trigen project optimization proceeded and was spearheaded by
our electrical department operating both the gas generator and the absorption chiller. The
underground parking lot lighting control system project went out for tender and is expected back
shortly. This project will allow for occupancy based, automatic lighting control and will reduce
energy consumption as part of our plan for energy self sufficiency by 2010. The last seal
replacement on the three 1250 ton chillers was completed in August. The Preventive Maintenance
Planned Work Orders for July met an attainment of 88.8%.

Facility Services

The Facility Services team worked primarily on delivering services for the CNE throughout the
month of August. We provided facility coordination with 7 days a week, 24 hour coverage,
ensuring all services were supervised and delivered cost effectively. The following projects and
activities were completed or are on-going.

»  Staff training was conducted for forklift, tractor and riding sweeper use and was provided
by Ambercroft, the City of Toronto and Tennant Co.

»  Conducted orientations to over 400 young workers hired for the Cleaning Department.

= Completed thorough clean-up of the site.

* Completed inspection and pruning of numerous trees and gardens throughout the
grounds, replaced damaged sod where required and added a large amount of wood chips
in preparation for the CNE Lego site west of the Food Building,.

* Conducted a grounds wide trip hazard audit and followed through with necessary repairs.
We will continue to conduct monthly audits.

Service Stars

Trisa Zimmerman of FIFA U-20 World Cup 2007 sent e-mail on july 9* to Ron Kostick, David
Lyew and James Needler to say ”A BIG thank you for the team effort in executing the Grand Prix
/ FIFA plan! All of the pieces and people were in place for a flawless change-over between our
events tonight ~ with fence line changes, wires and blocks removed prior to 19:001”

Charlie Johnstone of the Grand Prix Association of Toronto sent e-mail on July 12t to thank staff
who participated in preparations for the race: “It takes a tremendous team effort to produce the
‘largest annual sporting event in Ontario with an estimated economic impact of $50 million.
Thank you for your support and efforts in helping make this year’s Steelback Grand Prix of
Toronto such a success.”

Alba Mercury received a letter dated August 24" from John Kam which read “...thank you for
the tremendous work and assistance that you provided in making the 2007 Caribana Festival a
great success. It was an absolute pleasure working with you.”

Exhibition Place | Management Report | August 2007 | 7



Roborta Atkinson of Caribana also sent e-mail to Laura Purdy on August 21+ regarding Debbie
Sanderson and Alba Mercury; “...it's been great working with Debbie and Alba and they did an
excellent job.”

Centerplate

Retail Department

Our focus for the month continues to be the education of our rolled out program on green and
compostable waste. We are focusing on new products to sell at our concession stands and are
working closely with our culinary team. Staff training on health and safety is an on going focus
with regular meetings in places. CNE was successful for us we met our target budget. The team
is now getting ready for events in September.

Catering Department

The Catering department is focusing on new sales. We hired a new Catering Sales Manager,
Raymond Leach, CMP to help grow the business. As well, a new Catering Operations Manager
was hired and will start in October. The catering department is getting ready for a busy fall
season and is focusing on upcoming shows and Christmas events. A new marketing plan is
being rolled out for September main focus is upgrading our web site.

Our culinary team is growing and focuses on new and great ideas for both catering and
concession food. The culinary team now consists of Robert Campbell, Executive Chef, followed
by Ignacio Palacios, Executive Sous Chef, and our new Sous Chef, Peter Paryniuk.

Submitted by: Submitted by:

g =il (f Ao
Arlene Campbell Dianne Yo
General Manager, Sales & Events CEQ, Exhib#$iow Place
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