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Executive Summary

Net Operating Income for Direct Energy Centre for the nine months ending September 30, 2007
was $1,017,142 compared to a budget of $851,421 for a favourable variance of $165,721.

Net Operating loss for Exhibition Place for the nine months ending September 30, 2007 was
($800,254) compared to a budgefed loss of $(1,437,013) for a favourable variance of $636,759.

For the second year running Exhibition Place was awarded a Gold Award for Facility
Management from the Recycling Council of Ontario at their annual Waste Minimization Awards.
Staff continue to work on supporting the coriference centre project.

The Sales & Marketing team secured 4 new events for 2007.

September Financials Exlubltlon Place and Dlrect Energy Centre
Direct Energy Centre

Net Operating Income for Direct Energy Centre for the mine months ending September 30, 2007 was
$1,017,142 compared to a budget of $851,421 for a favourable variance of $165,721.

Rental income was $5,226,034 compared to' a budget of $5,255,604 for an unfavourable variance of
($29,570) mainly due to the timing of new business. Finance has reviewed the budget forecast to
December with Marketing staff and the rental budget is forecast to be achieved by year end.
Electrical services of $502,541 are unfavourable to budget by ($32,609) due to timing of new
business .

Direct and indirect expenses are favourable to budget by $361,587 as a result of savings from
lower building operations costs, reorganization savings and timing of marketing expenditures.
Food & Beverage concessions of $856,044 are unfavourable to budget by ($61,053) due to timing
in bookings of corporate events.

Telecommunications income at $305,294 is favourable to budget by $40,197 due to additional
provision of internet services to trade events, additional recoveries from tenants and new
provision of services to BMO Field.

Show services from third party. billings were up by $544,677 with correspondmg increase in

" - expenses of $462,950 for a net favourable variance of $81,727 mainly due to additional technical

requirements for the Interior Design show and the CFA event which was offset by lower demand
from the Boat Show due to reduction of a feature exhibit.

Direct Energy Centre accounts receivable as at September 30, 2007 was $1,852,131 consisting mainly of:

$567,687 owed as cont-ractual depomts for future events of which $265,496 or 47% has been
received by October 20, 2007

$298,008 for services on completed events of which $11,572 has been received by October 20, 2007
$522,673 as per budget estimate for CNE cost recovery, Ex Place and CNE staff met in October to
finalize actuals

$164,064 of Food & Beverage Concessions is owed by Centerplate, contractually due on the 258 of
the following month.

$160,875 for accounts with City Legal; amount fully provided for as a bad debt in the fmanc1a1
statements or rental income deferred as appropriate.

$29,574 owed for sponsorship arrangement.

Exhibition.Place
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Exhibition Place )
Net Operating loss for Exhibition Place for the nine months ending September 30, 2007 was ($800,254)
compared to a budgeted loss of 5(1,437,013) for a favourable variance of $636,759.

Parking revenues at $3,875,334 is favourable to budget by $182,860 due mainly to opening of
BMO Field and the hosting of the FIFA Under-20 World Cup Soccer; revenue from BMO is
favourable to budget by $354,110 which is offset by reduced revenues from Ricoh Coliseum and
Tenants operations. In addition parking expenses are also up by $44,293 compared against
budget to reflect cost for the additional revenue stream for a total net positive variance after
expenses of $138,567.

Rental income at $1,330,241 is favourable to budget by $165,885 due to additional new business

" such as the LCBO and FAME event.

Show services from third party billings were up by' 8255,460 with corresponding increase in
expenses of $185,509 for a net favourable variance of $69,951 mainly due to additional technical
requirements from events. ‘

Indirect expenses are favourable to budget by $336,583 as a result of salary savings from vacancy
for the first quarter in the sales department; lower snow cleaning costs; lower utility costs for the
Better Living Centre due to shut down of gas meters and energy management initiatives; and
lower wage costs for various trades due to efficiency in planning and scheduling which has
basically resulted in minimal or no overtime work.

Exhibition Place accounts receivable for the month ending September 30, 2007 was $2,905,289 consisting
mainly of:

$1,120,158 from the Direct Energy Centre for payroll, shared services and utility billings of which
all has been received as of Cctober 20, 2007. :

$191,308 owed by tenants of which $58,986 (31%) has been received as of October 20, 2007.
$143,820 owed by City Finance for Capital Work projects. _
$98,748 owed as contractual deposits for future events of which $65,738 has been received as of
October 20, 2007. '

$283,088 for show services on completed events of which $68,052 or 24% has been received as of
October 20, 2007 '

Sales and Marketing
September Sales Efforts

6l.

During this period, our Sales & Marketing team secured 4 new events for 2007, increasing our total to
The events are categorlzed as follows: '

8 consumer shows

2 trade shows _

14 special events/film or photo shoots

8 conferences

29 meetings/exams/charity events/other
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September Summary
New events held during this time included The Art of Living, Flash of Genius Feature Film Shoot,
Toronto Tourism Blitz, CSA Fan Zone, Global Energy Sales Meeting and two Photo Permits.

Upcoming Business Travel
Barbara Outschoorn and Don Leddy will be attending the CSAE Conference in Hamilton on October
18, 19 and 20t A follow up summary will be included in the next report

Event Management Services

During the month of September of 2007, Event Co-ordinators, Parking Services and Exhibitor Services '
staff at Exhibition Place and Direct Energy Centre were involved in the following events:

SEPTEMBER
Trade/Consumer/Corporate Events

= Weekend to End Breast Cancer Walk
»  Fall Home Show
=  CTC Product Parade
* The Art of Living
= IIDEX NeoCon Canada
*» The Clothing Show
* Globe Energy Sales Meeting
Other Events

=  Tourism Torento Blitz
= Customer Focus 1/2008C Class Trammg
=  (C5A Fan Zone
. Maple Leaf Training Camp
*  Wedding Photos — Ling Family
*  Flash of Genius Feature Film Shoot
.*  Hospital Fundraiser '
* (SAE Luncheon

The Weekend to End Breast Cancer went very well. RCM Technologies was hired by the client to
authorize alterations to the floor plans and approve additional bleachers for guests.

During IIDEX NeoCon the building had to be evacuated due to a minor fire in the upper West Annex.
Direct Energy Centre management worked with the Show Manager to implement the Fire Safety Plan
and a safe and successful evacuation ensued.

The Art of Living was a first time event. The Show Managef was very pleased with their attendance and
overall experience.

Attendance at the Clothing Show was excellent, however attendees and staff had d1ff1cu1ty gettmg to the
building as the access roads had been closed due to a Charity Run.
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Proposed Conference Centre
The Director of Event Management and department staff provided design operational input for the new
conference centre AV systems. The Furniture, fixtures and equipment are also being reviewed.

Parklng

During the first week of September Parking Services worked with the CNE and Exhibition Place labour
crews to ensure that parking spaces were fully restored for the post CNE events, On Friday following the
CNE, 6,000 cars were parked on the grounds for the Weekend To End Breast Cancer and for the Genesis
concert at BMO Field - :

Overall parking activity in September continued the positive trend versus 2007.

Telecommunications _

September was a busy month for service delivery as well as application and infrastructure deployment.
Telecom/IT is finalizing the development of a new online ordering system that will provide order desk
staff with a singular interface for all service orders. This system will also have the ability to process ortline

electronic. payments securely and efficiently, thus reducing the’ necess1ty for manual payment
transactlons

- Telecommunications has been busy upgrading our wireless infrastructure with the DEC. The new Nortel
2380 WiFi controller is being configured to provide internet as well as our office LAN wirelessly. This
. deployment allows for controlled, secure service deployment for exhibitors as well as office staff.
Authorized staff will now be able to use the wireless system to access the Exhibition Place LAN, thus
potentially providing building operators and others with -potential control and monitoring ability
anywhere in the facility. This WiFi controller also has the capacity to service the entire campus, and
telecom will be deploying this system in the Queen Ehzabeth and Press buildings.

Telecommunications has also been involved in various building automation meelings, working on
connectivity for the new Lakeshore signs.

Building Operations

The Electrical Department has been focusing on show activity and execution of 2007 Capltal projects. The
lighting retrofit for Halls C and D were completed as part of the five-building energy retrofit program.

The Trigeneration system optimization program, and Absorption Chiller start up and’ commissioning
© continued, to get the maximum benefit in power generation and savings for the facility.

The Mechanical department focused on infra structure maintenance activities such as major drain
flushing, building maintenance repairs and upgrades to keep the facility in world class condition. The
pre-winter inspections of boilers, air handlers, and associated equipment were conducted to get the
facility ready for the cold weather. Capital works projects such as West Annex re-roofing were also
carried out.
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Facility Services

The Facility Services team worked diligently throughout the month of September, moving out the CNE
-and planning for up-coming shows, 'The following projects and activities were completed or are on-going;

* Labour and Cleaning workers completed tractor training by Ambercroft Training Centre.

= The team coordinated and scheduled a thorough cleaning/sanitization of the Food Building post
CNE. - '

»  Re-organized the Parks Department bins and the Cleaning area located behind cubicle 60.

» Completed a follow up grounds audit inspection to ensure all trip hazards were corrected from fhe .
previous audit. Operations is to make repairs as soon as possible. .

* Added a City of Toronto ﬂag to the large flag pole located on the southeast comer of the Horse
Palace.

= Recycling is on target for 70% waste diversion.

Service Stars . |

Erica Daniels with The Weekend to End Breast Cancer had the following comments in her Client
Satisfaction & Economic Impact Survey: “The staff was extremely friendly and accommodating. Jim
MacGregor went above and beyond to make sure our needs were met and we had a successful event.
Ellen de Boer was always a pleasure to talk with and helped however she could to make our booking a
smooth process. .. Many thanks to Colleen and the Catering department for their help with last requests
and working to accommodate our special needs at times”.

Erica Daniels of Cause Force wrote to Jim MacGregor personally “You are absolutely Wonderful to work
with and I do not thmk I could ever truly express my thanks.”

Centerplate

Retail Department

We are focusing on new and healthy product choices to sell at our concession stands working closely
with our culinary team. We have added Vegetable Chilli, Beef Gyro on a Pita and Chicken Kabob. Retail
is getting ready for another busy Month of shows and all shows went very well on the concession side for
September. On October 15 our new Operations Manager Daniel Salazer will be joining our team. Daniel’s
17 years of work history in the food industry and education has given him an excellent skill set to
perform the duties of Operations Manager.

Catering Department :
Catering is working on the following events that have been booked: Virgin Gala, Rogers Klds Christmas
Party, Learning Library, Merck Frost, Liberal Celebration Gala and Trimark Skating Party.

Submitted by: = " Submitted by:
7&@,&& \ D

Arléne Campbell - Dianne Youn

General Manager, Sales & Events ~ CEO, Exhibition Place
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