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Connect to the Meeting on Zoom
https://us06web.zoom.us/j/3476398103?pwd=WEtHKOIlaWZmTWtmTnhPUIVgRmIGUT09

To join the meeting with audio only call
647-374-4685 or 647-558-0588 / Meeting ID - 347 639 8103 / Meeting Passcode - 0

1. Welcome and Introductions — Don Boyle
e Co-Hosts — Councillor Joe Cressy & Peter Leon
e Members of the Board of Governors of Exhibition Place

2. Introduction of Exhibition Place Staff — Don Boyle

Don Boyle — Chief Executive Officer

Laura Purdy — General Manager

Mark Goss — General Manager, Operations

Kelvin Seow — Director, Stakeholder Management & Strategic Planning
Gilles Bouchard — Director, Event Management Services

Tony Porter — Director, Security & Transportation

Catherine De Nobriga — Tenant and Community Relations Coordinator
Debbie Sanderson — Executive Assistant to the CEO

Nigel Fernandes — IT Systems

3. Transportation Update — Tony Porter
4. Meeting & Event Update — Laura Purdy

5. Community Consultation Discussion on the Exhibition Place 2022-2026 Strategic Plan — Facilitated
by Optimus SBR

Exhibition Place working towards a new 5-year Strategic Plan!

In August 2021, Exhibition Place initiated the process to develop the next 5-year Strategic Plan for 2022
- 2026. Over the next five months, the strategic planning process will take place to create what will be a
renewed and refreshed strategic plan as we look to shaping the future of Exhibition Place. To drive this
work forward, the Exhibition Place Board of Governors has engaged Optimus SBR, an Ontario-based
consultancy, to guide Exhibition Place through the strategic plan development.

As part of the initial consultation process, engagement sessions have been scheduled with a variety of
stakeholders. This includes Exhibition Place’s surrounding community, as well as, community members
and organizations from across the City. A Public Consultation Meeting has been scheduled on Tuesday,
November 2, 6-7:30 pm. The information presented and topics discussed at both the Community Liaison
Consultation Meeting and Public Consultation Session will be the same.
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These engagement sessions will be facilitated by Optimus SBR to capture an understanding from the
community’s perspective of Exhibition Place’s current operations and future directions. This will include
an overview of the Strategic Planning process and a discussion on what Exhibition Place represents to
community members, as well as, ideas on activities or initiatives Exhibition Place should consider in the
future. The following are some questions to help you prepare for the discussion:

From your vantage point, what does Exhibition Place represent to you?

From your perspective, what 2-3 words would you use to describe Exhibition Place?

® \With respect to the operations of Exhibition Place, what initiatives should be continued or started?

6. Questions — Don Boyle
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